
We do it for you....

KNOWLEDGE SERIES*

Strategize

Implement

Analyze

BECAUSE  

EMPLOYEES  ARE  

YOUR 

GREATEST ASSET



A WORD FROM OUR TEAM

Training for employees is crucial for continuous 
growth and development. It enhances their skills, 
knowledge, and confidence, leading to increased 
productivity and job satisfaction. Well-trained 
employees are better equipped to handle 
challenges, adapt to changes, and contribute to 
the success of the organization. Investing in 
employee training demonstrates a commitment 
to their professional growth, which fosters loyalty 
and retention while propelling the organization 
forward in a competitive landscape.



Women Safety at 
Work, Home & Travels

• Physical threats

• Sexual harassment

• Cyber threats

• Stalking

• Domestic violence

• Travel Safety

• Situational awareness

• Improvised weapons

• Self Defense

Duration: 4hrs ONSITE

Contact us at contact@crismaxx.com

mailto:contact@crismaxx.com


POSH Training

• Definition of sexual harassment

• Legal framework

• Consequences of sexual harassment

• Creating a POSH compliant workplace

• POSH compliant policies and procedures

• POSH compliant training and awareness

• Reporting & grievance redressal framework

Duration: 3hrs ONSITE | 3.5hrs ONLINE

Contact us at contact@crismaxx.com

mailto:contact@crismaxx.com


Fire & Life Safety Training 
with Simulation Exercise

• Fire safety simulations

• Fire safety drills with emergency personnel

• Fire drill review

• Fire safety reviews

• Fire safety assessments

• Fire safety checklists

• Fire safety basics

• Fire extinguisher types and uses

• Fire safety equipment

• Fire drill procedures

• Evacuation routes

• Emergency contacts

• Fire safety protocols

Duration: 6hrs ONSITE (Classroom Preparation + Drill)

Contact us at contact@crismaxx.com

mailto:contact@crismaxx.com


Recognizing & 
Responding to a Bomb 
Threat

• Understand the different types of bomb threats

• Be aware of suspicious packages or items

• Know the warning signs of a bomb threat

• Handle threat calls and messages

• Remain calm and follow instructions

• Evacuate the area if necessary

• Report the threat

• Simulation exercises

Duration: 4hrs ONSITE

Contact us at contact@crismaxx.com

mailto:contact@crismaxx.com


Active Shooter 
Preparedness & 
Response

• Definition of an active shooter

• Statistics on active shooter incidents

• Common characteristics of active shooters

• Identifying potential threats

• Implementing security measures

• Creating an emergency response plan

• Identifying safe areas and exits

• Developing a communication plan

• When to run

• Where to hide

• How to fight

• Providing emotional support

• Reuniting with family and friends

• Accessing mental health resources

• Developing a plan for returning to normal operations

Duration: 6hrs ONSITE

Contact us at contact@crismaxx.com

mailto:contact@crismaxx.com


Emergency Preparedness 
& First Aid

• Basic first aid skills

• CPR techniques

• AED operation

• Choking response

• Disaster preparedness

• Emergency evacuation

• Communication during emergencies

Duration: 6hrs ONSITE

Contact us at contact@crismaxx.com

mailto:contact@crismaxx.com


Corporate 
Investigations 

• Evidence collection

• Interview techniques

• Surveillance methods

• Report writing

• Legal considerations

• Financial analysis

• Background checks

• Digital forensics

Duration: 8hrs ONSITE | 12hrs ONLINE

Contact us at contact@crismaxx.com

• Case management

• Risk assessment

• Whistleblower handling

• Incident response

• Ethics and professionalism

• Security and protection measures

• Corporate espionage detection

mailto:contact@crismaxx.com


Enterprise Security 
Risk Management

• Threat analysis

• Vulnerability / Criticality analysis

• Risk management principles

• Risk framework and process (ISO31000)

• Risk identification

• Risk assessment

• Risk treatment

• Risk monitoring and communication

Duration: 6hrs ONLINE

Contact us at contact@crismaxx.com

• Risk culture and governance

• Risk reporting

• Risk integration with decision-making

• Continuous improvement in risk management

mailto:contact@crismaxx.com


Business Continuity 
Management System

• Business impact analysis (BIA)

• Risk assessment and management

• Recovery Time Objective (RTO)

• Recovery Point Objective (RPO)

• Business continuity strategy development

• Business continuity plan (BCP) creation

• Incident response and recovery

• Business continuity exercises and testing

Duration: 6hrs ONLINE

Contact us at contact@crismaxx.com

• Performance monitoring and measurement

• Continuous improvement

• Documentation and record-keeping

• Internal audits

• Management review

• Communication and awareness

• Supplier and third-party continuity management

mailto:contact@crismaxx.com


Certified Physical Security 
Operations Centre (PSOC) 
Specialist

• Introduction to PSOC

• Form vs Function

• PSOC equipment and technology

• Access control and surveillance systems 

• Incident response and escalation procedures 

• Threat assessment and risk management

• Emergency management and crisis response

• Security communication systems in a PSOC

Duration: 16hrs ONLINE

Contact us at contact@crismaxx.com

• Information and intelligence gathering 

• OSINT & HUMINT

• Travel risk management within a PSOC

• Security policies and procedures specific to a PSOC

• Qualities of PSOC Operators

• PSOC personnel training and supervision

• PSOC vs Emergency Operations Centre

• Written Assessment

mailto:contact@crismaxx.com


Eager To Help You!

mailto:contact@crismaxx.com
http://www.crismaxx.com/

	Slide 1
	Slide 2: A WORD FROM OUR TEAM
	Slide 3: Women Safety at Work, Home & Travels
	Slide 4: POSH Training
	Slide 5: Fire & Life Safety Training with Simulation Exercise
	Slide 6: Recognizing & Responding to a Bomb Threat
	Slide 7: Active Shooter Preparedness & Response
	Slide 8: Emergency Preparedness & First Aid
	Slide 9: Corporate Investigations 
	Slide 10: Enterprise Security Risk Management
	Slide 11: Business Continuity Management System
	Slide 12: Certified Physical Security Operations Centre (PSOC) Specialist
	Slide 13

